Corporate
Sail-Race Challenges®

Take Team Building and Leadership Development
To The Top with America’s #1 Sailing School®

don’t come close to what sailing can do for your company. When you choose sailing — the
greatest classroom in the world® - your team will hit new highs in reaching company goals while

having the time of their lives!

You can take your team to a cooking class or out in the field to climb ropes, but the results

TURBO CHARGE YOUR LEADERS AND YOUR TEAMS

Leadership development is paramount in sailing. Teams must meld and work together. Boats glide
through the water under sail alone and races are won because the group has a clear vision, great
leadership and well-honed crew. That’s what you get with a Corporate Sail-Race Challenge event —
the perfect platform for inspiring everyone aboard to go to the max in achieving company goals.

In our industry, we need people who are bright and talented, with the ability to work well as a
team. Your program helps us identify those who exhibit hard work and leadership qualities.
Liz Naylor, Campus Recruiter USB Investment Bank



YOU GET POSITIVE RESULTS

= Clear Communication - Vital to executing the maneuvers that make a sailboat move

= Roles Shift Dynamically - Knowing what others are doing, able to step into any job seamlessly
should need occur

= [Egos Left at the Starting Line — Ah, the key to true success, the only way a crew can work
well together; no bravado, just skill, desire and the ability to get the job done

= Vision Enhanced - Seeing the full picture, where the race starts and ends, how to get there
with the best attitude and product

Our work group tripled in size in
a year and we struggled a bit
with bringing all of the
personalities together to form a
- strong team. The Corporate
Sail-Race Challenge was by far
the best way to go in as
individuals and come out as a
team in such short time.
Mike Singleton
Manager JetBlue University
Jet Blue Airways

YOUR TEAM ORGANIZES AND COLLABORATES

hen team members who have never set foot on a sailboat are charged with learning
enough to compete, a wide host of business-related dynamics emerge. When team
members who have some sailing skills are joined by others who don’t, more dynamics

arise. A Corporate Sail-Race Challenge is the most refreshing and unique activity any meeting
organizer can provide their company.

Before setting sail the group must

= Organize their tasks

= Choose positions

= Designate a leader

* Decide on a course

While sailing, the group (now crew) will

= Switch positions and change leaders to better understand each other’s tasks
=  Work together to successfully reach the finish line

= Management pull lines while team members take charge and steer the boat
= Dynamics shift as greater understanding of each other’s roles are recognized
= Hidden talents and strengths emerge



CRITICAL THINKING DEVELOPS

obvious. Teams on each boat must evaluate wind strength and direction, and the positions of
other boats around them. The direct path to a mark on a course can involve obstacles that must
be avoided. The timing of key maneuvers can affect the team’s outcome in the end.

Sailing is a game of options. There is a best course to the line, but it may not be immediately
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COLLABORATION CREATES HIGHER PRODUCTIVITY AND PROFITS

The crew of a sailboat succeeds because of each other, not in spite of each other. Through sailing,
your team will gain a better understanding of each other and increased ability to interact. If you are a
small company with new employees, they will return to the workplace as part of the team. If you are
geographically spread, sailing will break the ice unlike any other activity and bring everyone together
in a relaxed, thoughtful way. Small or large, the communication required when sailing helps your team
transfer knowledge within departments and among themselves better.

PLANNING, EXECUTION, DEBRIEFING ARE KEY TO SUCCESS

Sailing involves all of the very same elements that make a company run successfully. The crew gets
together, chooses positions, decides on jobs and the course they will follow. While sailing, they
execute tasks that move the boat quickly and efficiently in the right direction, to reach the end game.
After the race, we gather to assess what went well, what didn’t, what could have been done to reach
the target better together, as the best team on the job.

Retention is a core goal for Applebee’s. When people leave, it’s usually because of the people
they work with. So, teambuilding is important for us because we know that if we can get our
teams to enjoy working with each other and be successful together,
we’re going to retain them longer.

Tim Sackett, Regional Human Resources Manager, Applebees



AN “OUT OF COMFORT ZONE” CHALLENGE YET COMFORTABLE

comfortably. Physically challenged groups participate in sailing regattas; a 68-year old won a
bronze medal in the 1968 Olympics. A 92 year old woman just gained her sailing certification. All
that is required of a sailing team is that they work effectively together.

Sailing is FUN. It’s an activity anyone at any age, in any physical condition can participate in

ECO-FRIENDLY - GOOD FOR YOU - GOOD FOR THE WORLD!
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A few of the corporations and organizations that TODAY TO SET
took the Corporate Sail-Race Challenge. Everyone YOUR COURSE FOR
won! Join us! SUCCESS!
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